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Objective: Explain and process payouts for first half 1997 Forsyth and EDLP DORAL share of 
category- 


Purpose: Forsyth and EDLP DORAL share of category payments are made semi-annually using 
A\M-generated calculation worksheets. Prompt attention in shone” these worksheets 
ensures timely and accurate payments to your customers. 


First half 1997 Forsyth Share of Category calculation worksheets have been sent to respective ROUs for 
dissemination to the Field. We have automatically calculated payments where possible for qualifying 
accounts. If you recelve a calculation worksheet for an account for which you are not responsible, Please 


The worksheets consist of the following: 


e PL Share of Category for Forsyth PL contracted accounts who did not automatically qualify for full 
payment into their Alliance Accrual Fund, 


s DORAL Share of Category for Forsyth Retail PL accounts 
¢ DORAL Share of Category of qualifying EDLP Retail accounts 


« Blank Share of Category worksheets for accounts not on AIM. 


PL. Share of Category for Forsyth PL Contracted Accounts 


Effective January 1, 1997, we guaranteed the entire $.50 per PL cartoni payment to all contracted partners 
who did not disadvantage RJR in: 


* The everyday low pricing of their Forsyth PL brand(s) 
+ Merchandising of RJR's Full Price and Branded Savings 
* On-going promotion of RJR's Full Price and Branded Savings 


For those accounts which you identified to Forsyth as not qualifying for automatic payment because of one 
of the above, we paid only $.25 per PL carton monthly into their Alliance Accrual Fund, These accounts 
had to earn, based on RJR's Share of Savings, the other $.25 per PL carton using the following 
guidelines: 


Retail PL Contracted Accounts 
50-74% RJR Share of Savings $.10 
“Of 
75+% RJR Share of Savings $.25 


¿ILG BESTS 











26-50%+ RJR Share of Savings $.01 per share point 
ie, 26% SOS = $.01 per PL carton 

40% SOS = $.15 per PL carton 
Max 50% SOS = $.25 per PL carton 





Once the worksheet is approved by you and returned to Forsyth, these additional PL Share of Category 
earnings will be placed into the accounts Alliance Accrual Fund (Ref. J-19-J, dated 6/25/97). 


DORAL Share of Category For Forsyth Retall PL Accounts 


Retail PL full partners only may qualify for an additional payment on DORAL if they meet the following 
criteria: 


« Minimum 60% RJR Share of Savings 


e Minimum Leve! II Merchandising Partner 
« Minimum Level Ill Retail Accrual Partner 


if the retailer does not meet all of the above requirements, it does not qualify for the DORAL SOC portion 
of the payment. 


Retall Accounts Only 


RORAL Carton Payout 
0-49% $.00 
50-74% $.35 
'75%4+ . $.50 


As with the PL Share of Category, these earnings will be placed In the Forsyth Retail PL contracted — 
account's Alliance Accrual Fund (Ref. J-19-J, dated 6/25/97). 





There are accounts that use Best Value, Monarch, or their distributor's Forsyth brand as their EDLP. 
These accounts could qualify fora DORAL Share of Category payment if you have signed them to a 
DORAL Share of Category Agreement. The same criteria must be met as outlined under "DORAL Share 
of Category for Forsyth (Retail) PL Accounts,” and the same DORAL carton payouts apply. Once the 
DORAL Share of Category worksheet is approved and returned by you to Forsyth, payment will be sent 
directly to the account. 


Blank Calculation Worksheets 


Blank worksheets have been included for those accounts that were not automatically calculated for you 
due to lack of AIM data (see attached). For those accounts, fill in the appropriate information on all 
contracted accounts for which you did not receive a worksheet. All calculation worksheets should be 
approved, signed, dated, and faxed to Gwen Scott at (910) 741-2685, no later than August 29, 1997. 


Program Contacts: Your Region Business Manager 
Your Area Manager of Operations/Area Manager of Finance 
Mike Moore, extension #2858 
Gary Hicks, extension #2523 


R. J. REYNOLDS TOBACCO COMPANY 


BIL6 PPSTS 











DORAL SHARE OF CATEGORY FORM FOR RETAIL 
ACCOUNT WITH DISTRIBUTOR'S PL OR EDLP BRANDS 





count Name: # OF STORES: 
Address (City & State): # OF WEEKS: 
SIS/ICHAIN ID #: DIVISION #: 
Listed below are your AIM sales for the time period from 12/30/96 through 6/29/97 for all brands. with a list price 
of $9.69 or balow. SAVINGS BRANDS ONLY 
[Cartons Purchased | SOC | 
R. J. Reynolds 
Doral 
Magna 
Monarch 
Sterling 
Best Value 
Forsyth Private Label 
Brand Name - 
Other 


Total R. J. Reynolds 


Total Philip Morris 
Total Lorillard 

Total BAT 

Total Liggett 

Other Manufacturers 


ill 


GRAND TOTAL OF 
ALL MANUFACTURERS: 





*“*PLEASE PROVIDE BACKUP FOR ANY ADJUSTMENTS MADE TO ANY OF THE ABOVE NUMBERS. *** 


PLEASE CIRCLE RESPONSES!!! 






Minimum Level Il Merchandising Partner? Yes / No: 
Minimum Level tl! Merchandising Accrual Partner? Yes / No 
s Must be yes for both to qualify for Doral Payment ***** 


_ CARTONS PAYMENT 


DORAL - x . = 


[resect etatteanatemenaneeaaasige nenn anm manini a aaeaeeegenganien aie ane mans nannte anamiannan aaie ienaa Tt Metab RRMA Rien enti mat Oe ana anamma an iann sanan ahaaa pieren aaea eae 


| certify that the above Information Is an accurate summary of all products purchased In the low price 


category, as defined by Forsyth Tobacco Products, an unincorporated division of R. J. Reynolds Tobacco 
Company. 





Division # 


6TL6 bEBTS 


Employee # 





Account Manager Approval 














FORSYTH DISTRIBUTOR SHARE OF CATEGORY FORM 


oy 





Account Name: # OF STORES: 
“tress (City & State): # OF WEEKS: 
SiSICHAIN ID #: DIVISION #: 


Listed below are your AIM sales for the time period from 12/30/96 through 6/29/97 for all brands with a list price 
of $9.69 or below. SAVINGS BRANDS ONLY 


Cartons Purchased 


R. J. Reynolds 
Doral 
Magna 
Monarch 
Sterling 
Best Value 
Forsyth Private Label 
Brand Name - 
Other 
Total R. J. Reynolds 


Total Philip Morris 
Total Lorillard 

Total BAT 

Total Liggett 

Other Manufacturers 


I 


GRAND TOTAL OF 
ALL MANUFACTURERS: 





***PLEASE PROVIDE BACKUP FOR ANY ADJUSTMENTS MADE TO ANY OF THE ABOVE NUMBERS. *** 


CARTONS RATE PAYMENT 
Forsyth ae X ce eee oes) 





[I certify that the above information is an accurate summary of ail products purchased in the low price 
‘category, as defined by Forsyth Tobacco Products, an unincorporated division of R. J. Reynolds Tobacco 
Company. 
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FORSYTH RETAIL ACCOUNT SHARE OF CATEGORY FORM 


ra 


Account Name: . # OF STORES: 
“dress (City & State): # OF WEEKS: 
“otS/CHAIN ID #: DIVISION #: 





Listed below are your AIM sales for the time period from 12/30/96 through 6/29/97 for all brands with a list price 
of $9.69 or below. SAVINGS BRANDS ONLY ` 


Cartons Purchased | SOC | 


R. J. Reynolds 
Doral 
Magna 
Monarch 
Sterling 
Best Value 
Forsyth Private Label! 
.. Brand Name - 
Other 

- Total R. J. Reynolds 


Total Philip Morris 
Total Lorillard 

Total BAT 

Total Liggett 

Other Manufacturers 


ll 


. GRAND TOTAL OF 
ALL MANUFACTURERS: 





*“*PLEASE PROVIDE BACKUP FOR ANY ADJUSTMENTS MADE TO ANY OF THE ABOVE NUMBERS. *** 


PLEASE CIRCLE RESPONSESII 
Minimum Level Il Merchandising Partner? Yes / No 


Minimum Level ltl Merchandising Accrual Partner? Yes / No 
“Must be yes for both to qualify for Doral Payment ***** 





CARTONS RATE PAYMENT 


DORAL - X = $ - 
Forsyth . X = $ à 


TOTAL PAYMENT E 


{i certify that the above information is an accurate summary of ail products purchased in tho low price 
category, as defined by Forsyth Tobacco Products, an unincorporated division of R. J. Reynolds Tobacco 
(Company. 


.wcount Manager NA 


Me 


Division # 


Employee # 





Account Manager Approval 
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To: 
it 

From: 
-` Posted: 


Jpened: 


Subject: 





Noonan, R, Ridge, Robert, Smith, Richard A., Cote, Raymond A., Sheft, S N., Rush, Sarah, Steele, Robert R., 
Close, Scott P., Bain, Georgia A., Tisinger, Michael D., Haskin, Susan J. 

1610 - Buffalo ROU (BRZEZIE) 

8/7/97 8:27 

8/7/97 8:27 

FWRD: FSC-126-B 1H97 Forsyth/DORAL SOC 


forwarding the following... 


Subject: 
Posted: 
Priority: 


Davis, Carla ©. 

1610 

FSC-126-B 1H97 Forsyth/DORAL SOC 
08/06/97 19:07 

Normal Priority 


[[ FSC126B.XLS : 3649 in FSC126B.XLS J][[ FSC126B.DOC : 3648 in FSC126B.DOC — 


}) 


CC: 


Macleod, Stephen 


ZZŁ6 PESTS 





